CONROE
‘ l NORTH HOUSTON
REGIONAL AIRPORT

Notice of Airport Board Meeting

Notice is hereby given there will be a meeting of the Conroe North Houston Regional Airport
Advisory Board on Monday, August 10, 2026 at 4:30 p.m. at the Lone Star Convention
Center to discuss:

1. Consider approval of the regular meeting minutes from April 13, 2026.

2. Introduction of New Member - Dustin Newell

3. Airport Update.

4. Discuss December meeting dates. (December 7™ or 21°)

5. Citizen/Tenant Comments.

6. Other Matters.



Update
(August 2026)

Air Traffic Numbers, Tower Operation
° 2026 Operations Counts Through July 2026

o Total ops: 72,907 (Virtower Software)

. VS 2025: 10,210 + 16% increase

e Tower Reported Ops 6:00am-9:00pm VS Virtower Ops 24/7 monthly
Tower — 9,536

Virtower — 10,693

Total Ops
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Fuel Flowage through July 2026 1,911,315 (gallons)
-2% increase from this time last year
YTD Fuel Flowage
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Projects/Updates:

Runway Re-Marking Project — The project has started. As a reminder the only phase
that will require a full airport closure (to fixed wing aircraft) will be the final phase. That
phase is expected to begin on August 21st and is expected to be completed by August
26", This portion will be conducted over night to reduce the impact of the closure. We
will close down the airport to fixed wing traffic beginning each night at 2200 and will re-
open at 0500 each morning. This will be the intersection portion of RWY 01/19 and
RWY 14/32 I have attached maps depicting the different phases and their projected
start and end dates:

Please pay close attention to NOTAM’s during this time as they will be changing
frequently throughout the phasing.

Customs Activity
° Calendar Year to date 2026: 311

Customs Clearings Year to Date through July 2026

YTD Customs Clearings
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CALENDAR:

Airport Advisory Board Meeting Will Meet in Person Monday October 12, 2026 at 1630 hours — Lone Star
Convention Center
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