CONROE
‘ l NORTH HOUSTON
REGIONAL AIRPORT

Notice of Airport Board Meeting

Notice is hereby given there will be a meeting of the Conroe North Houston Regional Airport
Advisory Board on Monday, December 8, 2025 at 4:30 p.m. at the Lone Star Convention Center to
discuss:

1. Consider approval of the regular meeting minutes from October 13, 2025.

2. Airport Update.

3. Citizen/Tenant Comments.

4. Other Matters.



Update
(December 2025)

Air Traffic Numbers, Tower Operation
o 2025 Operations Counts Through November 2025

. Total ops: 104,054 Local ops 27% Itinerant 73%, IFR 22%
. V'S 2024: Total Ops -2% Local Ops -2% IT Ops -1% IFR -6%
YTD Ops
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Fuel Flowage through November 2025 (3,038,608 gallons)
+15% increase from this time last year

YTD Fuel Flowage
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Projects/Updates:

Re-Marking Project — TXDOT Aviation has finished the bidding phase, but we will likely be postponing the actual
project until early spring, as painting during colder months will have a negative effect on the quality of work. I will
keep everyone posted as soon as we have a schedule.

Gate/Badging Update — We have finished the hardware install for the gate controllers, and are currently working out
bugs in the system. As of now, it looks as if we will start the training and badging process sometime early 2026. As |
have said in the past, we are going to give ample time and will have numerous opportunities to schedule the
training/badging before the codes are removed from the system. As always | will keep you informed when a
schedule/start day is determined.

Customs Activity
° Calendar Year to date 2025: 446

Customs Clearings Year to Date through November 2025

YTD Customs Clearings
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CALENDAR:

Airport Advisory Board Meeting Will Meet in Person TBD at 16:30 hours — Lone Star Convention Center



