Minutes
of the Meeting held December 8, 2025
Conroe North Houston Regional Airport Advisory Board

Members in Attendance:
Gary Yount, Chairman
Kate Laukien, Co-Chairman
Mike Barksdale
Bart Henderson

Members Absent:
Mark Christiensen
Barkley Spikes
Bill Wingo

Staff:
James Brown, Airport Director
Stormi Erickson, Board Secretary
Hunter Taber, Assistant County Attorney

Others in Attendance:
Maria Roth
Jessica Bryan
Terry Wright
Thomas Learnea
John Barrera
Garrett Todd
Richard Sebesta
Keith Pache
Tom Mayes
Steve Ratcliff

With a quorum present, the meeting came to order at 4:30 p.m.

1. Consider approval of the October 13, 2025, regular meeting minutes.
- Mrs. Laukien made the motion to approve the minutes, Mr. Henderson seconded the motion,
and the motion carried.

2. Airport Update:

- Mr. Brown presented the board with the December 2025 airport updates. Those updates are
attached, and made a copy of these minutes.



- Total operations through November were 104,054, with 27% local, 73% itinerant, and 22% IFR.

- Compared to the same period last year, total operations were down 2%, local down 1%,
itinerant down 1%, and IFR down 6%.

- Fuel flow totaled 3,038,608 gallons, a 15% increase from last year, and the highest annual total
ever recorded for the airport.

3. Projects/Updates:

- The remarking project has been bid out and a contractor has been selected through TxDOT. The
project is expected to resume in early spring as weather conditions improve.

- All new card reader and camera systems have been installed at the gates. Staff are now working
on onboarding the system, including configuring the badge printer and finalizing training
materials. The target timeframe to begin the badging process is February or March.

- Updates will be provided via email and posted on the airport website as projects progress.

4. Citizen/Tenant Comments:

- Discussion was held regarding the taxiway expansion project. Mr. Brown reported the project is
under contract with an engineering firm to perform the design. The project is expected to go out
for construction bid in FY 2027.

5. Next Meeting:
- The next scheduled meeting will be February 23, 2026, at 4:30 p.m. at the Lone Star Convention
Center.

There being no further business, Mr. Barksdale made the motion to adjourn, Mr. Yount seconded the
motion, and the motion carried. The meeting was adjourned at 4:52 p.m.
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