Update
(July 2026)

Air Traffic Numbers, Tower Operation
° 2026 Operations Counts Through May 2026

. Total ops: 62,214 (Virtower Software)

. VS 2025: 10,417 + 20% increase

e Tower Reported Ops 6:00am-9:00pm VS Virtower Ops 24/7 monthly
Tower — 8,697

Virtower — 9,875
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Fuel Flowage through June 2026 1,614,989 (gallons)
-5% increase from this time last year

YTD Fuel Flowage
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Projects/Updates:

Runway Re-Marking Project — We finally had our pre construction meeting and
received the official schedule and notice to proceed. This project will begin on August 3™
and 1s expected to be completed by August 26. This is broken out into multiple phases so
that we can keep the airport open as much as possible. The only phase that will require a
full airport closure (to fixed wing aircraft) will be the final phase. That phase is expected
to begin on August21st and is expected to be completed by August 26™. This portion will
be conducted over night to reduce the impact of the closure. We will close down the
airport to fixed wing traffic beginning each night at 2200 and will re-open at 0500 each
morning. I have attached maps depicting the different phases and their projected
start and end dates:

Please pay close attention to NOTAM’s during this time as they will be changing
frequently throughout the phasing.

Customs Activity
° Calendar Year to date 2026: 277

Customs Clearings Year to Date through June 2026
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CALENDAR:

Airport Advisory Board Meeting Will Meet in Person Monday August 10, 2026 at 1630 hours — Lone Star
Convention Center



First Phase of Remarking Project

§ Phase 18 is expectsd to begin on 813126 and s expected to
be completed by B/7/25
Phase 1Ais expected to begin on B/7/26 and is expected to [
be completed by 61612

NOTAMS will be issued for the closure of these sections
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First Phase Of Remarking Project

Phase 1C is expected to begin on 8/3/26 and is expected to
be completed by &/10/26

Phase 38 s expected to begin on 8/11/28 and s expected to
be completed by 8/18/26

Phiase 3As expected to begin on 8/17/26 and is expected to
be completed by 8/21/26

NOTAMS will be issued for the closure of these sections
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Final Phase of the Project

§ Phase 21s expected to begin on 8/218/26 and is expected to
be completed by 8/26/26

“This section in the intersection of both runways and requires
full airport clasure to fixed wing (exception helicopter)

‘We wil be closing the airport each night at 2200 and will
re-open each morning t 0500

NOTAMS will e issued for the closure of these sections




