CONROE
‘ l NORTH HOUSTON
REGIONAL AIRPORT

Notice of Airport Board Meeting

Notice is hereby given there will be a meeting of the Conroe North Houston Regional Airport
Advisory Board on Monday, March 11th, 2024 at 4:30 p.m. at the Lone Star Convention Center to
discuss:

1. Consider approval of the regular meeting minutes from February 12, 2024.

2. Airport Update.

3. Citizen/Tenant Comments.

4. Other Matters.



Update
(March 2024)

Air Traffic Numbers, Tower Operation
o 2024 Operations Counts Through February 2024

. Total ops: 17,774 Local ops 32% Itinerant 68%, IFR 21%
. VS 2023: Total Ops +1% Local Ops -7% IT Ops +5% IFR +12%

YTD Ops
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Fuel Flowage through February 2024 (416,623 gallons)
+5% increase from this time last year

YTD Fuel Flowage
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Projects/Updates:

. Parking Lot Rehab — We will be cleaning and remarking the parking lot for the airport
Administration Building. The exact date in unknown, as it will be dependent on the weather. The
parking lot will be barricaded and closed off for about 4-6 hours. I will be sending out an email
as soon as we decide on a day.

Customs Activity
° Calendar Year to date 2024: 79
Customs Clearings Year to Date through February 2024
YTD Customs Clearings
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CALENDAR:

Airport Advisory Board Meeting Will Meet in Person Monday April 8, 2024 at 1630 hours — Lone Star Convention Center



