Update
(March 2026)

Air Traffic Numbers, Tower Operation
o 2026 Operations Counts Through February 2026

. Total ops: 20,982
. VS 2025: 5519 + %36 increase
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Fuel Flowage through February 2026 (485,264 gallons)
+6% increase from this time last year

YTD Fuel Flowage
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Projects/Updates:

2412CNROE RWY Re-Marking Project — | have not yet received the Notice to
Proceed for the project, but anticipate getting that soon. Once we get that we will be able
to get a schedule worked out with the contractor on the different phases/closures. As |
have said in the past we are looking at a multi-phase project in order to keep the airport
open and operational for all section except the intersection of RWY 01/19 and RWY
14/32. That phase is currently expected to be a complete airport closure at night only. The
current plan is to close the airport at 2200 local and re-open at 0500 each morning until
that section is finished.

2512CNROE TXY Re-Alignment Project — The survey and Geo Technical work is
currently underway. Once that data is received our Engineering team will begin the
design, specification, and construction drawing phase. The construction for this project is
expected to begin sometime late this year or early next year, but | will keep everyone
updated as we get further along.

Customs Activity
° Calendar Year to date 2026: 97
Customs Clearings Year to Date through February 2026
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CALENDAR:

Airport Advisory Board Meeting Will Meet in Person Monday April 13, 2026 at 1630 hours — Lone Star Convention
Center



